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MINUTES

LR R‘ Foothills Regional Services Commission

LANDFILL & RESOURCE

Landfill Operations

4{, RECOVERY CENTRE Monday March 23, 2026 at 9:30 a.m.

Zoom virtual meeting

Officers:

Directors:

Staff:

Absent:
Guest:

Meeting Call
to Order:

Additions:

Agenda Adoption:

Minutes:

Accounts Payable:

Harry Riva Cambrin, CAO
Reginald Hammond, Director of Corporate Services

Oliver Hallmark, Chair, Okotoks Director

Michael Nychyk, High River Director

Benita Estes, Foothills County Director

Dave Mitchell, Nanton Director

Colin Fleming, Diamond Valley Director Alternate

Joe Angevine, Landfill Manager

Disha Joshi, Finance Manager

Sherri Barrett, Legislative Services Manager
Courtney Russell, Commissions Coordinator

Hazel Martin, Vice-Chair, Diamond Valley Director

Jason London, Manager Waste Solutions, Town of Okotoks

Chair Oliver Hallmark called the meeting to order at 9:34 a.m.
There were no additions to the agenda.

RESOLUTION 022/2026
Moved by Director Benita Estes that the agenda be accepted as presented.

CARRIED

RESOLUTION 023/2026
Moved by Director Dave Mitchell that the minutes of the meeting held on
Monday February 23, 2026 be accepted as presented.

CARRIED

RESOLUTION 024/2026
Moved by Director Michael Nychyk that the accounts payable dated
March 23, 2026 in the amount of $272,058.86 be accepted for payment.

CARRIED
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LR R‘ Foothills Regional Services Commission

LANDFILL & RESOURCE
RECOVERY CENTRE Monday March 23, 2026 at 9:30 a.m.

Landfill Operations

Zoom virtual meeting

Tonnage Reports:

Operations Update:

RESOLUTION 025/2026
Moved by Director Dave Mitchell that the tonnage reports for the month of
February 2026 be accepted as presented.

CARRIED
Jason London entered the meeting at 9:39 a.m.

Joe Angevine
1. February was a quiet month, March has started to pick up with the nicer

weather.

2. New shop construction is progressing, concrete pouring ongoing. Fibre
optic conduit and vault should be installed over the next few weeks.

3. Alberta Environment and Protected Areas (AEPA) completed a surprise
audit on site. Mostly minor items that have been addressed. Audit report
submitted to AEPA. One remaining issue left to renew compost
certification.

4. Phyto-remediation pad project moving ahead, waiting on soil analysis for
mix design and have been in touch with U of C to get involved to study
the effectiveness of the system. Grant funding should be available.

5. Seasonals staff have returned. Joint Salvage Centre position has been
posted.

6. Concrete crusher on site to crush concrete and shred mattresses.
Shredded mattresses will be landfilled.

7. Compost screening for the final section of the biocover coming up.
Project should wrap up this summer.

New Compactor Options: Joe Angevine discussed new compactor purchase options.

2026 Fee Bylaw:

RESOLUTION 026/2026

Moved by Director Benita Estes that the Board approve the purchase of a TANA
landfill compactor, including warranty and fire suppression from Superior North
America for $1,797,250.57 plus applicable taxes.

CARRIED
Joe Angevine and Harry Riva Cambrin discussed.

BYLAW 001/2026 was introduced to the meeting to authorize tipping fees for
the Foothills Regional Landfill & Resource Recovery Centre for 2026.
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RESOLUTION 027/2026
Director Michael Nychyk moved second reading.

THE BYLAW WAS PASSED FOR ONE READING
Director Dave Mitchell moved third reading.
THE BYLAW WAS PASSED
2025 Reserve Transfers: Reginald Hammond discussed.
RESOLUTION 028/2026
Moved by Director Michael Nychyk that the Board authorize administration to

transfer $35,000 from the equipment replacement reserve and transfer
$1,000,000 to the equipment replacement reserve for 2025.

CARRIED

RESOLUTION 029/2026
Moved by Director Benita Estes that the Board authorize administration to
transfer $250,000 to the site closure reserve for 2025.

CARRIED
There was round table discussion.

Next Meeting: Next scheduled virtual meeting held on Monday April 27, 2026, at 9:30 a.m.
via Zoom Virtual meeting.

Adjournment: RESOLUTION 030/2026
Moved by Director Dave Mitchell that the March 23, 2026 Foothills Regional
Services Commission — Landfill Operations meeting be adjourned at 10:11 a.m.

CARRIED

Chairman

CAO



